COMMUNITY ENGAGEMENT FRAMEWORK

Phase 1: Pre-Entry Research & Listening
Before announcing anything, understand the local landscape.

Identify Local Influencers: Map out neighborhood leaders, faith leaders, local business owners,
and active community organizers rather than just political figures.

Assess Demographic & Language Needs: Analyze local census data to determine primary
languages spoken in the neighborhood, ensuring all future outreach materials and meetings are
fully accessible from day one.

Audit Past Community Grievances: Research prior corporate projects in the area to see if
residents feel previously burned, ignored, or exploited by outsiders.

Establish Baseline Concerns: Determine what the community values most, whether it is
environmental preservation, local jobs, traffic, or noise reduction.

Hire Local Liaisons: Recruit a trusted local resident or community relations firm to guide your
initial introductions.

Phase 2: Transparent & Humble Introduction
Show up to listen, not just to present a polished corporate pitch.

Host Small-Group Listening Sessions: Organize informal circles or open houses instead of large
town halls, which can quickly turn adversarial.

Ensure Physical & Digital Accessibility: Host all public meetings in centralized, ADA-
compliant spaces, and provide multi-channel updates (such as physical flyers alongside text
alerts) for community members lacking reliable internet access.

Lead with Empathy: Acknowledge upfront that you are new to the area and are there to learn
about their needs before asking for their support.

Clarify Intentions Openly: State the project's scope, timeline, and goals clearly without using
confusing corporate jargon or evasive legal language.

Publish Accessible Contact Info: Give the community a direct phone number and email
address to a real person on your team, not a generic "info@" inbox.

Phase 3: Collaborative Planning
Give the community actual agency and a voice in the project's development.

Form a Community Advisory Panel: Invite diverse local stakeholders to meet regularly and
provide direct feedback on project milestones.

Co-Create Mitigation Strategies: Work with residents to design solutions for their biggest fears,
such as adjusting construction hours or adding green spaces.

Define Local Economic Benefits: Commit to concrete local hiring quotas, prioritizing area
vendors, or supporting existing neighborhood initiatives.

Document and Share Feedback: Create a public "What We Heard & What We Are Doing"
document to prove you actually incorporated their suggestions.

Phase 4: Accountability & Long-Term Presence
Prove you are a trustworthy neighbor by doing exactly what you promised.

Deliver an Early, Visible "Win": Invest in a highly requested, immediate community need right
away, like upgrading a local park or sponsoring a school program.

Provide Regular Progress Updates: Send out monthly text alerts, flyers, or newsletters detailing
project updates and upcoming disruptions.

Establish a Quick-Response Complaint System: Guarantee a 24-to-48-hour resolution window
for any community complaints regarding noise, litter, or traffic.

Stay Present Past Launch: Maintain your local relationships and advisory meetings even after
the project is successfully up and running.
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